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Inhale….. Spring is here and with it comes the joy of seeing children laughing and
playing outside, graduations taking place, and transitions from one grade level to the
next happening. With spring comes vibrant shades of green, yellow, and blue. The
winds sweep away all the tiredness that has collected over the long winter months.
The sun feels warm on the skin and awakens the depth of our souls, almost like a rebirth, if you will. The sound of birds returning from their retreats brings music to our
ears. How joyous it is to know that we have weathered the storm and are now moving
forward.
Many have said that it is about time we returned to normal and I would like to
think that we would never go back to the “old” normal where kids sat in rows, outside
recess was considered a routine, and we were comfortable with what was familiar.
When reflecting on all that we, as educators, have been challenged with, I think we
have not only persevered but we have conquered the unimaginable. Unconventional
outdoor classrooms are the new norm, remote learning opportunities for students who
are absent due to extenuating medical circumstances are possible, virtual conversations with students from around the state, and even the world are occurring. We’ve
given ourselves permission to throw out what hasn’t worked for many years but was
the “way things have always been done” And doesn’t that feel good?
No one can predict what next year will look like for our schools but I hope you are
humbled by the fact that you kept learning alive in your schools day in and day out by
providing your staff and students with consistent support and encouragement, by being
the one constant that they could rely on. While it may have felt like a heavy burden at
times you never waivered once from doing what was right for students.
I would like to thank you all for the opportunity to serve as your president over the
past two years. It has been a privilege to represent the best of the best in our state. I
have witnessed extraordinary things happening in our schools and am proud to call
each and every one of you a colleague but more importantly a friend.
Exhale…..spring is here.

“Larry LaBrie Award for
Outstanding
Contributions to the
Interscholastic Division”
The Larry LaBrie Award for Outstanding Contributions to the Interscholastic Division award was created by the
Interscholastic Management Committee
to honor former Assistant Executive Director Larry LaBrie, who retired in June
2008 after sixteen years of service to the
association. The award recognizes individuals who make outstanding contributions to the Interscholastic Division of
the Maine Principals’ Association.
Our first recipient is George
Mendros. Thornton Academy coach,
Mr. Mendros, is being recognized with
this prestigious award because of his
contributions to indoor track, outdoor
track, and cross country as a coach, official, MPA Liaison, and the Council of
New England Secondary Schools Principals’ Association (CNESSPA). George
began in 1979 as a volunteer assistant
spring track coach. He was the assistant
cross country coach for 10 years and is
now in his 27th season as head boys indoor track coach and is now in his 29th
season as head boys outdoor track coach.
He has been the indoor track and spring
track liaison to the MPA. He has also
been the MPA rules interpreter for cross
country, indoor track and spring track for
12 years. He has been the meet director
for regional track meets for class A 15
times and meet director for class A and C
five times. In addition to this, George
has been the state track meet director for
Class A eight times and the state meet
director for Class A, B, and C in 1982.
Finally, Mr. Mendros has served as the
New England meet director in outdoor
track in five different seasons.
(Continued on Page 2)
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Dr. Phyllis Deringis, “Service to
Maine Youth” Award
The Maine Principals’ Association understands the motto
“it takes a village,” and recognizes the tremendous number of hours that people
around the state volunteer to
help support Maine students. Because of this, the
MPA established the Dr. Phyllis Deringis, “Service to Maine
Youth Award” in honor of Dr. Phyllis Deringis, Assistant Executive Director of the Maine Principals’ Association who retired after 16 years of service.
The recipient of this award is Jan Cerabona of Eliot. Jan
has been a volunteer for the community and students of MSAD
35 in Southern Maine for many years. According to Superintendent John Caverly, “Jan has the unique skill set that includes
the ability to activate those around her, to relentlessly work
towards providing all students with a sense of self and their
role in the local community. She has a vision of a connected
community in which citizens understand the history of their
town and how working together can create the type of community we all desire to live within. She has the ability to build
bridges to allow true collaboration between the students, staff,
schools, and local community resources. The intensity, focus,
and passion displayed by this dynamo is the stuff of legend.”
Ann Shisler, 2nd grade teacher at Eliot Elementary School says,
“Jan is truly one of a kind and to know Jan is to love her. Like
all amazing volunteers, she is quick to acknowledge the efforts
made by all involved. Jan is a gift to our community and one
worthy of honoring.”

Heather Cabading, Secretary,
H.B. Emery Jr. Memorial School is Named
“2022 Secretary of the Year”
Years ago, the Maine Principals’
Association’s Secretary of the
Year award was created to recognize the outstanding work done
by school secretaries and administrative assistants throughout the
state. All school administrators
know that the work they hope to
accomplish and significant demands they need to meet, would
be impossible without the magic
of our highly skilled and accomplished secretaries and administrative assistants.
The recipient of the 2022 MPA Secretary of the Year Award
is Heather Cabading, secretary of the H.B. Emery Jr Memorial
School in Limington. Mrs. Cabading was nominated by her
principal, Charlotte Reagan.
According to the staff at HBE Jr Memorial, “There is no
other individual that I have known in my life that can truly live
up to the Wonder Woman status! Her work ethic and leadership
skills are beyond exceptional. There is no task that Heather will
not take on. She has a fierce love and compassion for each and
every individual in our building.” “Her selfless, kind personality is what keeps our school running. She is always there to lend
a helping hand and the first to offer up words of encouragement
and support. She makes everyone feel like family and we’re all
so proud to be able to work with her.”

“Larry LaBrie Award for Outstanding Contributions to the Interscholastic Division . . . . (Continued from page 1)
Our next recipient is Theodore “Ted” Moccia. Mr. Moccia
is being recognized for this award because of contributions,
dedication, and support of all interscholastic activities. He
served as the Head Football Coach for Oxford Hills Comprehensive High School from 1990-2000. As a head football
coach, Ted rebuilt the program and led the Vikings to three conference championship games and one state title game. As an
administrator at Oxford Hills, Ted is visible at all extracurricular
events. Whether attending the one act play festival, supporting
hosting the District 2 music festival or cheering on the Vikings
at athletic events, Ted is a vocal support of students. Ted has
served on the MPA Wrestling Committee and on an MPA Special Investigation project. He has been recognized as the Maine
Music Education Administrator of the Year in 2017-2018, as
well as the Maine Football Coach of the Year for Class A.
The third recipient is Lewiston High School’s Athletic Administrator, Jason Fuller. Mr. Fuller has served the MPA in
many capacities: as a member of the Lacrosse Committee on
two separate occasions, including chairing the committee from
2007-2012; he has served on the MPA Swim and Ice Hockey
Committees, and currently is on MPA Soccer Committee and
the MPA State Ice Hockey Scheduling and Football Scheduling
Committees. He has been the site director for the following

MPA sporting events: hosted multiple regional and state championships for the MPA in Soccer, including serving as a regional championship site since 2018. He has hosted multiple state
championships in outdoor track and field. This winter he helped
to host and serve as the site director for the regional cheering
championships. He has also hosted multiple regional lacrosse
championships and served as the site director for a a unified
basketball state championship. Since 2018, he as served as the
site director for MPA boys’ and girls’ hockey semi-finals, regionals, and state championships. Lastly, he hosts one of the
state individual qualifying tournaments, individual state championships, and the team regional and state championships in tennis. Outside of the hosting and an assistant at MPA events, he’s
highly involved in the scheduling of multiple sports including
football, basketball, and hockey. Jason has been heavily involved with the Kennebec Valley Athletic Conference and has
been the KVAC Vice President in 2013-2014, the KVAC President in 2013-14, and has been on the KVAC Executive committee since 2014. Finally, Jason has served on the Maine Interscholastic Athletic Administrators Association (MIAAA) first
as a member of the Board of Directors from 2017-2021 and is
the current 2nd vice-president. He will be the president of the
MIAAA in 2024.
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Great Beginnings: An Orientation for New
School Administrators Series
with Chad Bell, Principal, Winslow High School
and
Jennifer McGee, Principal,
Atwood (Ralph) M. School, Oakland
*****************************************************
Session I ~ 8/12/22 * Session II ~ 10/28/22
Session III ~ 1/20/23 * Session IV ~ 4/12/23
Click HERE for More Information and to Register.

2022 Student Council State Conference
FREE Live Virtual Event
“Leaders of Tomorrow: Preserving Our
Mental Health for A Better Future”
with Kristel Thyrring, NAMI

Monday, May 18, 2022 ~ 9:00 a.m.—12:00 p.m.
Click HERE For More Information and To Register.

4-Session Book Study Webinar
“Stretching At Our Edges”
with Jennifer Abrams
***********************************
Time: 3:00—4:30 p.m.
Dates of Webinar:
9/13/22 - 10/11/22 - 11/8/22 - 12/13/22

Maine Special Education Law Summer Institute
Join us for 8 interactive Zoom sessions over 2 weeks
Dates: July 11-21, 2022 / Schedule: Monday—
Thursday | 1:00—4:00 p.m. / Registration: $1,150
Click HERE for more information and to register.

MPA “IN PERSON” Fall Conference

Maine School Law Summer Institute
Join us for 8 interactive Zoom sessions over 2 weeks
Dates: July 26-August 4, 2022 / Schedule: Weekdays|
9:00 a.m.—12:00 p.m. / Registration: $1,150

“The Time Is Now”

Click HERE for more information and to register.

Click HERE for more information and to register.

with Adam Welcome
November 17-18, 2022

Congratulations Retirees

DoubleTree by Hilton Hotel, South Portland
Click HERE for more information and to register.
Our Children are like mirrors —
They reflect our attitudes in life.
~ Anonymous

There is no revenge so complete
as forgiveness.
~ Josh Billings

Please congratulate the following individuals
who will be retiring at the end of the 2021-2022
school year:


Theodore “Ted” Moccia, Oxford Hills
Comprehensive High School



Annemarie Swanson, Indian Island School



Steve Swindells, Canaan Elementary School
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The Maine Department of Education Office of Special Services in collaboration
with the Maine Math and Science Alliance (MMSA) is pleased to announce a new
Math4ME cohort for the 2022-2023 school year. Math4ME is designed to increase
access to mathematics for all learners through teacher professional development. This
year, participants from a school will register as a team – an administrator, general educator, special educator, and ed tech for hands on in-person learning and remote synchronous interactive sessions. This is a free opportunity for schools and an honorarium is offered for participation.
For a glimpse into this math learning opportunity, please view:
Math4ME informational video
If you are interested in participating please complete the:
Math4ME 2022-2023 cohort application
If you have any other questions, please email Anne-Marie Adamson at
anne-marie.adamson@maine.gov.

WE ARE HERE TO HELP ALL NEW ADMINISTRATORS

Interested in Becoming A
Mentor for A
New Principal or
Assistant Principal?
The MPA is proud to offer mentor/
coaching for new principals and assistant
principals in our state. The program, now
in its 16th year, has the highest number of
new administrators working with mentor/
coaches in MPA history.
The MPA will offer a Mentor/Coach
Orientation and Training on August 10,
2022 at the MPA office. Give consideration to joining the cadre of trained mentor/coaches who are giving back to the
profession by working closely with our
newest colleagues.
Click HERE for more information.
Click HERE for Application.

Are you in the process of hiring someone new to administration?
Click HERE for more information on the Mentor Program and Click HERE to
apply to be matched with a TRAINED, EXPERIENCED mentor!
Give your new hires the opportunity to be the best they can be for their school and
your district! (No person named for this position yet? Sign them up as “TBD” and
save them a space in the program—space IS limited!)

“How To Hold Difficult Conversations”
Our biological wiring sends us into
fight or flight whenever we face tough
talks. As a result, we come on too hard,
or too soft. Or worse yet, we avoid the
critical conversation altogether.
Whether your members are talking
with their teams, parents or students,
here’s a strategy that will help them
communicate in a way that’s direct with
respect.
You can read about it here: “How to
Hold Difficult Conversations.”
If you are looking for a speaker this
year who will bring high energy to your
2022 event, I would love to talk with
you! Feel free to call me right now at
630-392-3997, and I’ll answer any ques-

tions you have to determine if we’re
the right fit. You can get a better idea
about my conference keynotes.
And here’s a 2-minute sample of
what a breakout session can look like.
Your members won’t be sitting still.
They will learn, laugh, and walk away
with fantastic, new insights!
Did you know, I recently held a 6hour Zoom training for 100 education
leaders, and heard back that it was
“one of the best professional development trainings of my career.”
~ Marianne Renner—Helping
Leaders Move from CHAOS to
CLARITY ~ (MarianneRenner.com)

MEPRI Reports
MEPRI Report on Strategies
Supporting Students—4/25/22
https://mpaprof.org/wp-content/
uploads/2022/05/MEPRI-Rpt-on-StrategiesSupporting-Students-042522.pdf

MEPRI Report on Strategies
Supporting Teachers—3/30/22
https://mpaprof.org/wp-content/
uploads/2022/05/MEPRI-Rpt-on-StrategiesSupporting-Tchrs-033022.pdf
Any questions, please contact Janet Fairman, Ph.D., Co-Director, Maine Education
Policy Research Institute (MEPRI), Associate
Professor of Education, School of Learning &
Teaching, College of Education & Human
Development, University of Maine at
janet.fairman@maine.edu.
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Professional Reading Suggestions
The Trust Imperative by Andrew
Dolloff
“School leaders face increasingly complex challenges that require the implementation of efficient, collaborative decisionmaking practices. Developing approaches
that nurture a culture of trust throughout the
school community allows leaders to face
adverse situations with greater consistency
and stability.
The Trust Imperative: Practical Approaches to Effective School Leadership provides school leaders
with a practitioner’s perspective on how best to foster a culture
of trust throughout the school community, with specific strategies and ideas to be adapted and followed that can transform the
work of the school leader.
Readers will leave each chapter with renewed or revised
thinking about their own leadership style and practices, improving their work life and creating an organization where students
and staff feel trusted and empowered.

Follow us on Twitter!

You are #1: The Science and Reasons
Behind Why We Remember Some of Our
Teachers, Forever (3/16/22) by Holly Blair
and Jick Jetter
You remember your favorite teacher,
don’t you? How about your least favorite
teacher? Some were good… Some were
not so good…
Some were REALLY
good… And, some were just plain AWFUL!
Teachers have remarkable impacts on everyone. YOUR
students deserve to have the best teacher in front of them at all
times. In You Are #1, stories and science merge in order to create an understanding about how the power of a teacher stays
with everyone for the rest of their lives. See why YOU remember those individuals from YOUR days in school and learn how
YOU can become the #1 best teacher and role model for each
and every one of your students who learns from YOU every
single day. In YOU ARE #1, Blair and Jetter outline researchbased characteristics and brain research to explain how teachers
SHOULD be and how they WOULD WANT to be in order to
improve education EVERYWHERE for all eternity!

“LIKE US” ON FACEBOOK!

Holly Blair —@HollyBlairMPA
Mike Bisson—@MikeBissonMPA

Click on the link below to go to our
Facebook page:
https://www.facebook.com/pages/MainePrincipals’Association-ProfessionalDivision/1703592959867688

MPA Spring Conference Banquet

~ April 28, 2022

“Larry LaBrie Award”
Absent: George Mendros,
“Retiree and Larry LaBrie Award”
Theodore “Ted” Moccia, Principal, Oxford
Hills Comprehensive High School

“Larry LaBrie Award”
Jason Fuller, Athletic Administrator, Lewiston High School

Thornton Academy
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MPA Spring Conference Banquet

(Continued) ~

“2022 Secretary of the Year”

April 28, 2022

2023 NDP of the Year ~

Heather Cabading, Emery

Dr. Phyllis Deringis Service to

Ryan Gleason, Principal,

(H.B. Jr.) Memorial School

Maine Youth Award ~

Yarmouth Elementary School

Jan Cerabona, Eliot

Retiree ~ Steve Swindells,
Principal, Canaan
Elementary School

2023 NASSP Principal of the
Year and President of the MPA~
Paula Callan, Principal,
Messalonskee High School,
Oakland

President-Elect of the MPA~
Lori Smail, Principal, Ames Elementary School and Weymouth
(Gladys ) Elementary School

2022 NASSP National
Outstanding AP o f the Year ~
Philip Rossetti, Assistant Principal, Windham High School
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History of the Maine Principals’ Association
(Maine Principals of Secondary Schools) ~ 2000’s
This year marks the centennial of the Maine Principals’ Association. Although there have been several name changes and
mergers over the past 100 years, it is our pleasure to share with you some of the original documents from each decade.
Past Presidents of the 2000’s—Maine Secondary School Principals’ Association
2000-2001

Katherine Garon, North Berwick Elementary School

2001-2002

Howard Ryder, Lincoln Academy, Newcastle

2002-2003

Arthur Greenlaw, Millinocket Middle School

2003-2004

Gilbert “Gil” Lacroix, Glenburn School

2004-2005

Jeanne Crocker, South Portland High School

2005-2006

Robert Stevens, York High School

2006-2007

Harriet Trafford, Albert S. Hall School, Waterville

2007-2008

Timothy Doak, Fort Kent Community High School

2008-2009

Mary Martin, Elm Street School, Mechanic Falls

2009-2010

Linda Bleile, Wiscasset Middle School

2010-2011

Gus LeBlanc, Lewiston High School

2011-2012

Lloyd Crocker, Loranger Middle School, Old Orchard Beach

2012-2013

Dianne Helprin, Pemetic Elementary School, Southwest Harbor

2013-2014

Donald Reiter, Waterville Senior High School

2014-2015

Kimberly Buckheit, Howard (Troy A.) School, Belfast

2015-2016

Marty Bouchard, Houlton Middle/High School

2016-2017

Daniel Welch, Boothbay Region High School, Boothbay Harbor

2017-2018

Maggie Allen, Windsor Elementary School

2018-2019

Matthew Gilbert, Mountain Valley High School

2019-2020

Matthew Haney, Mount Desert Island High School

2020-2022

Paula Callan, Messalonskee High School, Oakland

Please click on the link below to view
the following document.
Enjoy walking through history with us!
Thank you, Dick Tyler for your Service to the MPA
Retired: February 28, 2001
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WHAT: Space Flight Experiments & CubeSat Professional Development
Workshop for Teachers
Teachers, how would you like to learn how to build an Arduino based miniature satellite with your students and
launch it to the upper atmosphere and into space!? You will learn how to easily build and program a 1U CubeSat
experimental platform with an Arduino microcontroller, 3D printed frame, and various sensors. You will have the
opportunity to fly with your CubeSat on an airplane ride around the Brunswick area, then you will be part of a high
altitude balloon mission to collect data from up to 100,000 feet in the stratosphere. After the workshop ends, take the
equipment back to the classroom and work with your students to build a flight-ready CubeSat experiment, with regular Q&A check-ins with TIS staff and partners. Those experiments that pass all engineering milestones throughout
the school year will be eligible to fly on a suborbital or orbital rocket launch with one of our space flight providers.
WHEN:
WHERE:

August 15th, 2022 – August 19th, 2022 / 8:30 a.m. – 5:00 p.m.
UMA Brunswick Center
Orion Hall, 12 Sewall Street, Brunswick, ME 04011

MATERIALS:
You Bring your own Windows/Mac laptop, we will provide the programs and show you how to install and use them.
Note About Computers: School issued laptops generally will not work, as you will need to be able to install programs onto the computer. We will have a limited number of laptops available to loan for the duration of the workshop. If you need one, please select the option in the registration form.
We will provide Arduino microcontrollers and various sensors that you will be able to keep and take back to the
classroom.
COST:



$500 for Maine teachers
$1,700 for out-of-state teachers (out-of-state teachers please email info@tis.org to be put on
our waiting list)
 Breakfasts & Lunches Included
 50% of lodging costs will be covered for attendees who stay at the Days in by Wyndham
in Brunswick

TO REGISTER: https://tis.org/maineworkshopregistration/

Find More Workshop Details by Clicking Here.
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(Continued on Page 10)
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MPA Photo Album
MPA Spring Conference
April 28-29, 2022, Samoset Resort

Tick Wise Lyme Disease in Maine . . . . (Continued from page 9)
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Long-time MPA corporate supporter, Horace Mann, can help you and your employees find out how to take
advantage of the limited-time changes to Public Service Loan Forgiveness.

https://www.horacemann.com/student-loan-debt-help?utm_source=mpa
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