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WE ARE HERE TO 
HELP ALL NEW  

ADMINISTRATORS 

Are you in the process of hiring  
someone new to administration? 
 
Click HERE for more information 

on the Mentor Program and Click 
HERE to apply to be matched with a 
TRAINED, EXPERIENCED mentor! 

Give your new hires the opportuni-
ty to be the best they can be for their 
school and your district!  (No person 
named for this position yet?  Sign them 
up as “TBD” and save them a space in 
the program—space IS limited!) 

Interested in Becoming A 
Mentor for A  

New Principal or  
Assistant Principal? 

The MPA is proud to offer mentor/
coaching for new principals and assistant 
principals in our state.  The program, now 
in its 16th year, has the highest number of 
new administrators working with mentor/
coaches in MPA history. 

The MPA will offer a Mentor/Coach 
Orientation and Training on August 10, 
2022 at the MPA office.  Give considera-
tion to joining the cadre of trained men-
tor/coaches who are giving back to the 
profession by working closely with our 
newest colleagues. 

 
Click HERE for more information. 

      
Click HERE for Application. 

From the President . . .  
Paula Callan, Principal, Messalonskee High School  

and President of the MPA  
 

**************************** 

An Administrator’s Toolbox 
 

If you were to ask me to go to the hard-
ware store and pick up the necessary tools 
for a home improvement project I may 
come back with a doohickey, a thingama-
jig, a whatchamacallit, or some other use-
less contraption that I know absolutely 
nothing about.  There are some of my 
colleagues, who you may know, in the 
audience tonight who could confirm this 
for you.  But if you asked me to pull out 
the most relevant tools of an educational 
leader, I would be able to quickly share 
with you the necessary assets of a school 
administrator. 

Band-aids—to heal the relationships, 
the heartaches, the trials and tribulations 
of being an administrator. 

Glue—this is one of the most important 
tools that we should have in our toolbox 
as we are the glue that holds the walls of 
our schools together, the adhesive that 
mends the unexpected diversions, or bar-
riers/challenges. 

Time—maximize the time you have 
with staff and students to reach your 
school’s full potential, but also never lose 
sight of the fact that you always need to 
take time for yourself and family, you 
will never get back the birthdays that 
have been missed, or the game nights 
with your kids, take your own advice 
which is to slow down and inhale/exhale. 

Compass—this is needed to keep you 
moving in the right direction, which for 
me means always doing what is best for 
students. 

Clown Nose (Stress Ball)—if not for 
anything else than to release the stress 
that one feels. 

Coat of Armor/Shield/Saber—to 

ward off the unsolicited feedback we 
often experience, especially during the 
most trying of times. 

Magic Wand—to ensure that all stu-
dents are getting the best educational 
experience possible and that staff have 
the professional autonomy to teach what 
they feel are the necessary skills to a 
successful learning experience. 

Cheerleading pom poms—who bet-
ter to lead the team than someone who 
has been there and done that, in the face 
of adversity it is our responsibility to be 
in the corner of our staff and students, 
cheering, and moving them forward, 
toward that vision of “every student, 
every school, every day. 

Antacids—for when you need to 
make those tough and often controver-
sial decisions that we all agonize over 
for days before the decision is made as 
well as the days right after the decision 
aka- second guessing ourselves. 

Scales—to balance the needs of all we 
come in contact with on a daily basis, 
students, staff, parents, and community 
members. 

Heart—you often feel overworked 
and underpaid but you continue to be 
the heart beat that keeps your schools 
moving forward, at times it may feel 
like your chest is about to explode but 
that just means you are doing your job 
with conviction and integrity. 

And yes, at times, we need to be the 
drill sergeant rather than the cheerlead-
er, if we want to see change in our 
schools.  Whatever you use for your “go 
to” tools, keep using them as you have 

(Continued on Page 2) 

https://mpaprof.org/wp-content/uploads/2022/03/2022-23-Protege-Brochure.pdf
https://form.jotform.com/MainePrincipalsAssociation/application-for-potential-proteges
https://mpaprof.org/wp-content/uploads/2022/03/2022-2023-Mentor-Brochure.pdf
https://form.jotform.com/MainePrincipalsAssociation/application-for-potential-mentors
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NAESP Report 
By Mike Davis, Principal,  

Walton Elementary School  
and  

NAESP State Representative 
 

mdavis@auburnschl.edu 

Hello Colleagues, 
As we sprint for the finish I want to congratulate you all on a 

job well done!  This has been truly an extraordinary year in 
many aspects.  I want to take this opportunity to inform you of 
the great things that are happening at the National level with 
NAESP/MPA and to remind you of the great benefit of being a 
member.  

  NAESP’s Advocacy Priorities on Capitol Hill are to: 
1) Secure robust federal funding for programs like Title II, 

Part A, that support the preparation, training, and support 
of principals; 

2) Advocate for professional development and mentoring pro-
grams that strengthen principals’ knowledge of early child-
hood education and provide federal funding streams for 
high-quality early education; and 

3) Reauthorize the Higher Education Act to improve principal 
recruitment, preparation, and retention, and include provi-
sions to boost clinical-oriented preparation to help princi-
pals better meet the day-to-day challenges in schools. 

Your voice matters in helping set the direction for educational 
policy here in Maine and at the national level.  Please reach out 
to your Senators and Representatives to let them know about the 
work you are doing and the support you need.  They WANT to 
hear YOUR stories and it is these stories that help our legislators 
make informed decisions for education.  If you are unaware of 
who your representatives are please go to:  
https://www.congress.gov/members/find-your-member and enter 
your zip code. 

As a member of NAESP please be sure to access the wealth of 
information that is available to you at NAESP’s webpage.  There 
you will find information on advocacy; SEL; trauma-informed 
instruction; webinars; and many more tools that can assist you in 
your practice and professional development as building lead-
ers.  As a member you will also have access to legal support.  
The National Association of Elementary School Principals’ in-

cludes professional liability plan with legal assistance benefits is 
the solution to uncertain or inadequate liability coverage. You’ll 
have peace of mind knowing that if your school district doesn’t 
have sufficient coverage or refuses to defend you, your back-up 
plan is in place.  Your association’s affiliation with the Trust for 
Insuring Educators (TIE) makes this valuable member benefit 
possible. 

Your in-dues plan pays up to $2 million for damages arising 
from professional liability and employment liability lawsuits. It 
pays defense costs in addition to the liability limit for profes-
sional liability lawsuits. 

In addition, if  you are subject to a job-related due-process 
proceeding, NAESP’s legal benefits program* will reimburse up 
to $1,000 of legal expenses for each year of continuous mem-
bership, to a maximum of $10,000 (subject to a $500 deductible 
per claim).  *Available to members in the Active, Institutional 
Active, Assistant Principal, and Emeritus membership catego-
ries only. 

The plan becomes effective the date your membership is ac-
cepted by NAESP and continues as long as you remain an 
NAESP member in good standing and NAESP continues to of-
fer this professional liability plan with legal assistance benefits 
as an in-dues member benefit. 

 Please encourage your colleagues to also be members!  To-
gether we are stronger and the MPA/NAESP needs your mem-
bership.  The MPA  receives  a rebate from every NAESP mem-
bership that is purchased through the MPA.   These funds assist 
in planning the professional opportunities for you here in Maine.  
Spread the word about the benefits of being a member of both 
organizations!  

 If you have any questions, comments, or need support please 
don't hesitate to reach out to me!  I hope you all have a wonder-
ful summer break and can enjoy some time recharging!  I hope 
to see some of you in Kentucky for the National NAESP Con-
ference in July!   

From the President. . . . (Continued from page 1) 

conquered the unimaginable, your schools have thrived in the face of 
adversity, your staffs have worked tirelessly to maintain a sense of 
stability, and have delivered rigorous learning opportunities for their 
students, and all this has been possible through your leadership!  Take 
pride in all that you have accomplished, take time to breathe in the 
new air, stop and feel the sun on your face, and most importantly, 
give yourself or your neighbor a high-five for a job well done. 



4-Session Book Study Webinar

“Stretching At Our Edges” 
with Jennifer Abrams 

*********************************** 

Time:  3:00—4:30 p.m. 

Dates of Webinar: 
9/13/22 - 10/11/22 - 11/8/22 - 12/13/22 

Click HERE for more information and to register. 

Great Beginnings:  An Orientation for New 
School Administrators Series 

with Chad Bell, Principal, Winslow High School 
and 

Jennifer McGee, Principal, 
Atwood (Ralph) M. School, Oakland 

***************************************************** 
Session I ~  8/12/22   *   Session II ~ 10/28/22 
Session III ~ 1/20/23   *   Session IV ~ 4/12/23 

Click HERE for More Information and to Register. 

Maine Special Education Law Summer Institute 
Join us for 8 interactive Zoom sessions over 2 weeks 

Dates:  July 11-21, 2022  / Schedule:  Monday—Thursday | 1:00—4:00 p.m.  
Registration:  $1,150  

Click HERE for more information and to register. 

Maine School Law Summer Institute 
Join us for 8 interactive Zoom sessions over 2 weeks 

Dates:  July 26-August 4, 2022  / Schedule:  Weekdays| 9:00 a.m.—12:00 p.m.  
Registration:  $1,150  

Click HERE for more information and to register. 

MPA “IN PERSON” Fall Conference 

“The Time Is Now” 

with Adam Welcome 

November 17-18, 2022 

DoubleTree by Hilton Hotel, South Portland 

Click HERE for more information and to register. 

ED 596:  Innovative Leadership Course 

August 29, 2022 
through 

October 21, 2022 

The MPA and Thomas College has once again partnered 
to offer a 3-credit graduate course for any educator that 
can be used toward a Graduate Degree or for recertifica-
tion, at a reduced cost!! 

Click HERE for more information and to register. 

Follow us on Twitter!  

Holly Blair  
@HollyBlairMPA  

Mike Bisson 
@MikeBissonMPA 

“LIKE US” ON  
FACEBOOK!   

Click on the link below to go to our  
Facebook page:   

https://www.facebook.com/pages/Maine-
Principals’Association-Professional-

Division/1703592959867688

Fall Conference Proposals 

We need your expertise for concurrent sessions! 

November 17-18, 2022 ~ DoubleTree, South Portland 

Click HERE to fill out the Concurrent Session Request for Proposal (RFP) 

Due:  Monday, October 3, 2022 
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https://mpaprof.org/event/great-beginnings-an-orientation-for-new-school-administrators/2022-08-12/
https://mpaprof.org/event/ed-596-innovative-leadership-course/
https://mpaprof.org/event/stretching-at-our-edges/2022-09-13/
https://mpaprof.org/event/mpa-2021-fall-conference/
https://schoollaw.com/events/2022-maine-special-education-school-law-summer-institute-virtual/
https://schoollaw.com/events/2022-maine-school-law-summer-institute-virtual/
https://form.jotform.com/MainePrincipalsAssociation/2022-concurrent-session-request-for


ELE’s Lambda Class 

 ELE is a year-long, experiential 
professional development experience 
for leaders.   

ELE is all about building relation-
ships and connections across Maine.  
Developed by Unum, administered by  
Educate Maine, and in partnership 
with MPA and Thomas College, this 
unique program brings together educa-
tion leaders to spend roughly one day 
per month learning about Maine in-
dustries, businesses, and current and 
emerging workforce needs. 

ELE is an opportunity to build a 
network of personal connections with 
business leaders, create strong rela-
tionships with other educators and 
education leaders across the state, and 
gain a better understanding of the 
knowledge and skills required of your 
students to participate in the rapidly 
evolving workforce.  Education plays 
a critical role in Maine’s economy.   

The ELE sessions highlight that 
intersection.  Recent participants in 
the ELE class say:  “Without a doubt, 
this is one of  the most powerful pro-
fessional development experiences I 
have had in over twenty years of being 
an educator.”  “This was such a pow-
erful experience.  It is 100% worth the 
time, effort, and cost.”   

A sample calendar for the year, 
along with more details about the pro-
gram, is on Education Maine’s web-
site (Click HERE).  Thanks to gener-
ous financial support from Unum, 
tuition for the 2022/2023 program is 
only $1,250.   

A link to the online application can 
be found by clicking HERE.    Please 
do not hesitate to reach out to Dolly at 
dolly@educatemaine.org or Holly at 
hblair@mpa.cc with any questions. 

Nationwide Registries Women on Distinction and  
the Maine Principals’ Association 

Dr. Holly D Blair, Executive Director for the Maine 
Principals’ Association|Professional Division has been 
selected for inclusion in the forthcoming Nationwide 
Registries Women of Distinction 2022 Honors Edition 
for demonstrating dedication, leadership, and profes-
sional excellence.  Her compassion and expertise set the 
standard in the industry.  She has truly dedicated herself 
to her profession.  Representing Maine as one of the 
best in the country requires talent, experience, and in-
tegrity.  There is humility and a personal touch that she 
adds to her relationship with everyone she does business 
with, more than the value of her service, it’s her way of 
treating everyone like the extended member of her own 
family that people remember most.  As a talented disci-
plined professional, she has maintained a proven track 

record of quality service, driven by her desire to succeed.  During the vetting process it 
was noted along with her exceptional reputation that she has also maintained a positive 
peer rating. Her years of services along with her level of expertise and several other 
factors also contributed to her inclusion.  Dr. Blair prides herself on honesty and integ-
rity.  She is the kind of professional admired by colleagues and peers alike.  Her kind-
ness and willingness to always help others and find solutions to most questions is both 
exemplary and honorable.  She has made her mark on her profession, at both the state 
and national levels as an expert and will become part of history as one of the top pro-
fessionals in her field.  It is a considerable fact that after considerable review she is 
deemed a true woman of Distinction always practicing with grace and total profession-
alism. 

 
In addition to being the Executive Director of the Maine Principals’ Association’s 

Professional Division, Dr. Blair is also a college professor, author, speaker, and an 
Advisor for the Olympia Snowe Women’s Leadership Institute. 

 
About the Nationwide Women of Distinction: 
With expert females representing every major industry, Nationwide Registries 

Women of Distinction Honors Edition is a trusted resource and tool dedicated to high-
light the professional accomplishments and stories of today’s best and brightest wom-
en in business.  Nationwide Registries Women of Distinction is dedicated to the 
preservation of each individual female’s story as each of them deserve their own spe-
cial place in history. 

 
The talented women profiled in this historic registry share such virtues as determi-

nation, courage, leadership patience, and discipline.  It is not these characteristics 
which set them apart from the rest of us, but their extremely high degree of accom-
plishment as female professionals.  Now more than ever these females serve as an ex-
ample, each of these extraordinary women documented in this publication offer tangi-
ble evidence of the value of hard work, goal setting and passion.  Nationwide Regis-
tries Women of Distinction membership provides these hard-working accomplished 
women with a certified and validated third-part endorsement of their accomplishments 
and serves to spread the word about their success through a trusted network of women 
brought together by the same common morals, values, and dedication.  The historic 
preservation of each woman’s family legacy and personal achievements is also a driv-
ing force in the success of the publication.  Such a well-researched and verified source 
ensures this tool to act as a bridge forging long lasting new business relationships. 

 
CONGRATULATIONS, HOLLY!!! 
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WHAT:  Space Flight Experiments & CubeSat Professional Development  
Workshop for Teachers 

 
Teachers, how would you like to learn how to build an Arduino based miniature satellite with your students and 

launch it to the upper atmosphere and into space!?  You will learn how to easily build and program a 1U CubeSat 
experimental platform with an Arduino microcontroller, 3D printed frame, and various sensors.  You will have the 
opportunity to fly with your CubeSat on an airplane ride around the Brunswick area, then you will be part of a high 
altitude balloon mission to collect data from up to 100,000 feet in the stratosphere.  After the workshop ends, take the 
equipment back to the classroom and work with your students to build a flight-ready CubeSat experiment, with regu-
lar Q&A check-ins with TIS staff and partners.  Those experiments that pass all engineering milestones throughout 
the school year will be eligible to fly on a suborbital or orbital rocket launch with one of our space flight providers. 

 
WHEN:  August 15th, 2022 – August 19th, 2022 / 8:30 a.m. – 5:00 p.m. 
WHERE:  UMA Brunswick Center 
   Orion Hall, 12 Sewall Street, Brunswick, ME 04011 

 
MATERIALS: 
You Bring your own Windows/Mac laptop, we will provide the programs and show you how to install and use them. 
 
Note About Computers:  School issued laptops generally will not work, as you will need to be able to install pro-
grams onto the computer.  We will have a limited number of laptops available to loan for the duration of the work-
shop.  If you need one, please select the option in the registration form. 
 
We will provide Arduino microcontrollers and various sensors that you will be able to keep and take back to the 
classroom. 
 
COST:   

 $500 for Maine teachers 
 $1,700 for out-of-state teachers (out-of-state teachers please email info@tis.org to be put on 

our waiting list) 
 Breakfasts & Lunches Included 
 50% of lodging costs will be covered for attendees who stay at the Days in by Wyndham  

in Brunswick 
 

TO REGISTER:  https://tis.org/maineworkshopregistration/  
 
 

Find More Workshop Details by Clicking Here. 
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(Continued on Page 7) 
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Tick Wise Lyme Disease in Maine  . . . . (Continued from page 6) 

Are You A NAESP or A 
NASSP Member? 

You can help support the MPA! 

For the same exact same cost, you 
can renew your membership for 
NAESP and NASSP through the 
MPA and those associations will 
give a percentage of the dues 
back to the MPA. 

Questions?    Call Patty at  
622-0217, Ext. 130 

Why Is It Important to Join NASSP? 

You’re never alone.  When you con-
nect with other school leaders at events, 
workshops, and national conferences, 
lasting relationships are formed that help 
guide you along your professional jour-
ney.   

Your unique needs are met.  With con-
venient online webinars and learning 
tools plus on-site workshops, you will 
receive customized support to effectively 
address the challenges and opportunities 
you face daily. 

Your voice is heard.  From Congress 
to the U.S. Department of Education, 
NASSP gives you the opportunity to ad-

vocate for critical issues that impact 
your school. 

You’re in the know.  You’ll always 
be up-to-date on issues such as the 
Common Core and teacher evaluations 
as you receive comprehensive publica-
tions and e-mail newsletters that deliver 
the latest research, ideas, and best prac-
tices. 

You are protected.  Portable life in-
surance, plus robust legal and liability 
coverage, mean you can rest easy and 
focus on your job.  You can add mem-
bership to NASSP through your MPA 
membership and receive a reduced rate. 

MPA Photo Album  

ELE York County 

May 6, 2022 
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Resources:  

• Lyme disease information available at www.maine.gov/lyme  

• Lyme disease data available through the Maine Tracking Network at www.maine.gov/lyme under “Maine 
Tracking Network: Tickborne Diseases” on the left-hand side of the page  

• University of Maine Cooperative Extension Tick ID Lab submission instructions found at 
www.ticks.umaine.edu  

• For additional questions, please call Maine CDC at 1-800-821-5821 or email disease.reporting@maine.gov  

• Tickborne disease videos found at http://www.maine.gov/idepi under “Videos” on the left-hand side of the 
page  

• Tick identification resources and other materials available to order at www.maine.gov/dhhs/order  

• To continue getting Lyme updates throughout May, follow Maine CDC on Facebook, Instagram, and Twit-
ter  



MPA Photo Album  

Mentors  
and  

Protégés 

May 4, 2022 
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MPA Photo Album  

Olympia Snowe’s Women’s Leadership Institute Graduation 

Tuesday, May 17, 2022 

Tuesday, May 17, 2022 

University of New England 
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MPA Photo Album  

Front Row (L to R):  Thomas Nelson “Skip” Chappelle,  
Donald P. Berry, Jim Murphy, and Earle “Pete” Cooper. 
Back Row (L to R):  Roger Reed, Emily Ellis,  
Maureen “Moe” McNally, and Pam Hennessey. 
Absent:  George Hale and Kate Bauer Kovenock. 

Thank you to  
Lifetouch School Portraits  

for Sponsoring the  
MPA’s Hall of Excellence. 

George Hale 

Kate Bauer Kovenock 
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Click HERE for more informa on on Northern Light Health. 
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https://northernlighthealth.org/Campaigns/Maine-Made-Us


 

Long-time MPA corporate supporter, Horace Mann, can help you and your employees find out how to take 
advantage of the limited-time changes to Public Service Loan Forgiveness. 

 

https://www.horacemann.com/student-loan-debt-help?utm_source=mpa 
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