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BEGINNINGS

2026-2027

Start your leadership journey with confidence, clarify and support.

Key Details:

A Year-Long Leadership Experience
Four full-day, classroom style sessions are
designed around the real timeline of your

first year:

? Location: MPA Conference Center,

Augusta
© 9:00 AM - 2:45 PM (lunch included)

Cost:
$879 for Non-Members Click HERE to
*$539 for existing MPA members. Register!

(This includes all sessions, all meals
and all materials)
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Session 1 - August 13,2026
Start Strong
Entry planning, hiring, communication,
organization, leadership foundations

Session 2 - October 5, 2026
Find Your Footing
Student behavior, special education,
supervision, evaluation, budgeting

Session 3 — January 29, 2027
Sustain the Work
Data use, professional learning, school
law, mid-year challenges, having hard
conversations

Session 4 - April 2,2027
Finish Strong

Staffing, transitions, media, end-of-year

ways \eft energize
leadership, planning ahead
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What You Will Gain:

Real Support. Real Learning. Real Connections.
Participants will:
Gain practical tools for daily leadership challenges
Learn from experienced administrators and peer panels

o Build a trusted network across Maine
o Engage in interactive, relevant problem-solving
o Leave each session with ready-to-use strategies

Designed specifically for the realities of Maine schools.
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