When: September 22, 2026

Where: MPA Conference Center
50 Industrial Drive, Augusta
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® 1:00 p.m. - Registration
[

® 1:30 p.m. - Workshop Begins
[ ]

Evaluation

4:00 p.m. - Workshop Conclusion and

Managing Time for

Instructional Leadership

with Kim Marshall

SAME COST AS 2023
$80 per person

Click here to register!

Kim Marshall was a teacher, central office administrator, and principal in the
Boston Public Schools for 33 years. He now advises and coaches new
principals (mostly with New Leaders for New Schools), teaches courses and
conducts workshops on instructional leadership and time management, and
publishes a weekly newsletter, the Marshall Memo, which summarizes ideas
and research from 44 publications (www.marshallmemo.com).

Kim has written several books and numerous articles on teaching and school
leadership. He is married and has two children, both teachers.

About the Workshop...

This workshop revolves around the analysis of
the unique challenges that principals face as they
strive to be instructional leaders while managing
everything else. The challenge is getting past
H.S.P.S.—Hyperactive Superficial Principal
Syndrome—and getting effective and highly

effective teaching in every classroom.
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